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FORM BEST PRACTICES CONTEST 2024
Municipality
Finike Municipality…………………………………………
Country
TÜRKİYE…………………
Contact person
Mrs. Ayşegül AYDEMİR………………………………….
Telephone
+905398976790..
E-mail

aysegul.aydemir@finike.bel.tr………………………………..

Name project

	Yalnız Değilsin (You Are Not Alone)



Category Certification Criteria: mark the category of your project
	O    Energy and environmental policies (politiche energetiche e ambientali);

O    Infrastructure policies (politiche infrastrutturali);

O    Quality of urban life policies (politiche per la qualità urbana);

O    Agricultural, touristic and artisan policies (politiche agricole, turistiche, artigianali);

O    Policies for hospitality, awareness and training (politiche per l’ospitalità, la consapevolezza 
      e la formazione);

•  Social cohesion (coesione sociale).


Summary project

	The target audience of our project includes approximately 23947 people who live in our district and are in the disadvantaged group. Our reason for implementing the project are as follows;

· Our target group's participation in socioeconomic life is quite low in our district,

· While the people in our target audience are trying to maintain their own lives and be self-sufficient, they cannot exist in any other social environment and do not have the time and energy to do so,

· Our target audience becomes almost 'Alone' as a result of other segments of society closing their eyes and ears to our target audience and becoming insensitive.  
That's why the name of our project is 'YOU ARE NOT ALONE'. Within the scope of our project, all our citizens who are in a disadvantaged position in the district continuously receive in-kind aid such as food, beverages, clothing, household goods, fuel, health and personal care services, etc. until their difficult situation passes. These are mostly provided with in-kind and cash aid from other citizens of our district. Since donors and aid beneficiaries never learn each other's identities, our project is respectful of human dignity. 

Within the scope of this project, disadvantaged citizens, especially housewives in our district, who are not in education and/or employment, have gained areas where they can exhibit and sell (free of charge) the handmade products they produce at home or in the workshops we have established.


Goal project
	The general objective of our project is; To contribute to the socio-cultural development of our district, to integrate the disadvantaged groups living in our district with society, to make their lives easier, to increase their participation in economic life, and to remind our culture of solidarity to our citizens, that has begun to be forgotten in recent times.
Specific Objective 1: To sustainably eliminate the grievances of people who live in our district and are in physically disadvantaged groups (elderly, disabled, etc.) who cannot cook, to contribute to the survival of our citizens who are physically able to cook but cannot buy food materials due to their economic conditions.

Specific Objective 2: Meeting the needs of citizens in economically difficult situations in the district, such as clothing, goods, fuel, etc., in a sustainable manner,
Specific Objective 3: Ensuring easy access to health centers for disadvantaged (elderly and/or disabled) citizens, especially those living in mountainous neighborhoods who cannot reach the district center, to carry out personal care, dressing, nutrition and weight control etc. of these people are  in a sustainable way, trying to find permanent solutions by listening to the problems of these people on site,
Specific Objective 4: Creating commercial areas where women, who constitute the passive workforce in the district, can make sustainable contributions to their economic freedom and to increase the market share of our traditional handcrafted products that are about to be forgotten.


Result project

	· A Soup Kitchen has been established in our district, and 6 people from professions such as cook, assistant cook, dishwasher, driver etc. have started to be employed in this Soup Kitchen. Our soup kitchen currently provides 3 types of hot meals per day, free of charge, to 150 households. Additionally, a food warehouse has been established, and through this warehouse, food banking is provided for the benefit of our citizens in need.
· 1 Social Assistance Center has been established, and our citizens in need can meet their needs for clothing, fuel, household goods, stationery, computers and tablets they will use for their education, etc., free of charge, from this center 6 days a week. Hundreds of our citizens benefit from this center, and hundreds of our citizens provide various in-kind aid to this center. In this center, 1 full-time personnel is employed to deliver/receive the necessary materials to our applicant citizens and to keep records.
· 1 Mobile Team has been established, and 6 people from professions such as nurses, dieticians, barbers, drivers, social workers, etc. are employed full time in this team. This team meets and monitors the personal care, dressing, sugar, blood pressure measurements, nutrition, shelter, etc. needs of the sick, bedridden, disabled, elderly, cancer patients, etc. in our district and who have difficulty reaching the district center, as much as possible. When necessary, they contact other state institutions and provide free transportation of these people to nursing homes and hospitals in the city center or surrounding provinces.
· 1 wood painting workshop, 1 ceramic workshop and 2 shops selling handmade products have been established, which all our citizens can use free of charge. In these workshops and sales points, 4 qualified personnel are employed full time, 6 days a week. Free display and sales stands have been allocated to the products and producers, especially the local handicrafts and local foods sold in these shops, in all fairs and festivals in which our Municipality participates.
· In order to keep records of all these activities and to continue the project as healthily as possible, a ‘You Are Not Alone Project Administration and Contact Point’ has been established, and 2 qualified personnel are employed full-time here.



Finance (costs and benefits)

	The approximate total budget is 200,000.00 EUR; 22% of it is carried out from our Municipality's own budget, and the rest is carried out with donations and sponsorship supports of our district people.


Staff (staff involved and use of time)

	19 personnel have been employed since the beginning of the project (01.07.2019). This number will increase as long as the project continues, depending on the need.


Additional information (if necessarily)

	The start date of our project is 01.07.2019, and the completion date of the planned purchases is 22.02.2021.  However, our project is continued based on need and with an ever-increasing capacity. The impact of our project is not limited to just the target audience. 
We can explain this as follows;

· The collection and delivery of various aid materials from our district to the districts damaged by the forest fires in our city in 2021 were carried out within the scope of this project,

· The collection and delivery of various aid materials from our district to 100 households that were damaged in the flood disaster we experienced in 2022 was carried out within the scope of this project,
·  In disasters that are on the agenda of the whole world, such as the 2020 Aegean Sea and 2023 Turkey-Syria Earthquakes, the collection of various aid materials from our district and their shipment to the affected areas were carried out within the scope of this project,
·  Operations such as in-kind aid in all areas were carried out within the scope of our project for approximately 4000 earthquake victims who came to our district in 2023 and stayed for an average of 1 year.
· During the pandemic period, surplus vegetable donations were collected from wholesale markets and delivered to our citizens in need in our district and surrounding districts within the scope of this project.
Thanks to these activities, the name and helpful identity of our district has once again been brought to the fore, and it has been proven once again how high our reactive resilience is in relation to disasters.


Link website
https://www.finike.bel.tr/tr/projeler/yalniz-degilsin-projesi  
(if available)

Once filled in this form please send it to: info@cittaslow.net 

- Participation Deadline, 13 May 2024 -
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